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Two separate deals signed by Regional
Aircraft in the past few weeks with
airlines in the Lufthansa Regional
grouping have served to underscore
the importance of the BAe 146/Avro RJ
to one of Europe's major carriers.

The first deal signed was with Lufthansa
CityLine and was announced at the
European Regions Airlines Association
General Assembly in Barcelona. Under the
agreement, Lufthansa CityLine has signed
lease extensions with Regional Aircraft on
13 RJ85s.

This was followed several weeks later with
a new agreement with Eurowings under
which the carrier will add a further BAe
146-200 to its fleet and extend leases on
seven other BAe 146-200/300s. The new
aircraft will bring the Eurowings quad jet
fleet to 15 aircraft when it is delivered
early next year.

Significantly this new aircraft has also been
enrolled on to Regional Aircraft's JetSpares
'spares by the hour' support programme.
Earlier this year Regional Aircraft won a
$30 million JetSpares support deal with

Lufthansa Regional Group in Further
BAe 146/AVRO RJ Endorsement

Lufthansa CityLine, Eurowings and Air
Dolomiti.

These further endorsements by Lufthansa
CityLine and Eurowings means that they
will continue to operate the aircraft well
into the next decade. The cabin flexibility of
the quad-jet enables Lufthansa to offer a
two-class service to provide seamless
compatibility with the larger narrowbodies
in the Lufthansa group fleet.

Lufthansa CityLine is part of the Lufthansa
Regional grouping that comprises five
airlines - Lufthansa CityLine, Eurowings,
Augsburg Airways and Contact Air of
Germany, together with Air Dolomiti of Italy.
Three of these carriers - CityLine,
Eurowings and Air Dolomiti - operate a
total of 38 Avro RJ/BAe 146s. 

SWISS - which is part of the Lufthansa
Group - operates a further 25 Avro RJs to
bring the total fleet operated by the
Lufthansa Group to 63 Avro RJ/BAe 146s -
the world's largest fleet operated by airlines
belonging to one of the world's strongest
and most profitable airline groupings.

Airlines of the Lufthansa group operate a total of 63 BAe
146/Avro RJs - the world's largest fleet.
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The continued expansion of BAe
146/Avro RJ operations from the high-
yield London City Airport (LCY) shows
no signs of abating with the news that
Italy's Air One started RJ70 flights in
late November linking the heart of
London with Milan.

This follows the signature of a lease
agreement between Regional Aircraft and
Transwede Airways for three RJ70s, which
the Swedish airline will operate on behalf
of Air One.

Air One is one of Italy's most successful,
dynamic and profitable airlines and is 98%
owned by Gruppo Toto, one of the country's
leading building and civil engineering
groups. Its network covers 25 cities across
Italy with 1400 flights a week and in 2005
Air One carried over 5.5 million
passengers. All flights are code-shared with
Lufthansa.

The Air One fleet consists of around 30
Boeing 737-200/-300/-400s and it has
recently taken delivery of the first of 30
Airbus A320-200s it has on order, with a
further 60 on option. The airline also has a
regional subsidiary - Air One Cityliner -
which operates Bombardier CRJ-900s.

Italy's Air One Starts London City RJ7O
Operations Via Transwede

Deliveries of the remaining two aircraft will
take place in December 2006 and January
2007 and will be deployed on to three
other new Air One routes linking LCY with
Rome Fiumicino, Turin and Genoa.

Transwede Airways is a sister company to
Sweden's Malmö Aviation and the addition
of these three RJ70s will bring the
combined fleet of the two airlines to 13
aircraft (nine RJ100s; four RJ70s).
Transwede already operates one RJ70 on
behalf of SAS linking Stockholm Arlanda
with London City Airport.

The airline's operation is focussed on wet
lease operations concentrated at London
City and the new long-term contract from
Air One further consolidates its position as
a supplier of jet flight capacity at London's
city centre airport.

In addition to this lease business Regional
Aircraft has also secured a Jetspares
'spares by the hour' support contract from
Transwede covering the three RJ70s.

The decision of Air One to enter the
London City Airport market is indicative of
its entrepreneurial spirit and focus on
serving the business customer. However, to
operate this route, with its steep approach
requirement and 1200m runway, meant
the acquisition of a new aircraft type. 

Regional Aircraft was able to work with
both Air One and Transwede to facilitate an
economic solution suitable for all parties.
Transwede is a specialised wet lease
operator and has separately contracted
with Air One to operate the new London
City-Italy services. 

Transwede's RJ70 fleet is now deployed on to both SAS and Air One services from London City Airport
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The ATP Freighter programme has really
taken off in 2006 and a new order from
leading operator West Air Sweden,
announced in late November ensures
that 2006 will be a record-breaking
year for the BAE Systems freighter
programme. 

So far this year Regional Aircraft has
placed 15 ATPFs with customers in India
(First Flight Couriers Ltd), the Netherlands
(Magic Bird) and the UK (Atlantic Airlines)
in addition to West Air Sweden (two
separate orders).

The number of freighter conversions of the
ATP in service or scheduled for delivery
now rises to 40 (17 of which are equipped
with the Large Freight Door), indicating the
growing success of this programme,
particularly in Europe where it has emerged
as the dominant 8-tonne regional
turboprop freighter.

The latest transaction with West Air
Sweden is for the lease of five more ATPFs.

This major new lease comes only six

2006 Is a Banner Year For ATP Freighter Programme As
West Air Sweden Signs For Five More

exceeds our customers' high expectations
from a reliability and cost of operation
standpoint."

Alan Fraser, Managing Director of BAE
Systems Regional Aircraft added: " Our
relationship with West Air Sweden on the
ATP started several years ago with the joint
agreement to develop and certify a Service
Bulletin to incorporate a Large Freight Door
in the aircraft. We look forward to
continuing to support the airline with its
expanded fleet and to meet their customers'
expectations through a strong on-going
relationship over the coming years."

The first of the five new leased ATPFs will
be delivered to the airline in mid-December,
with further deliveries in February, March,
April, and May next year.

Three of the aircraft will be equipped with
Large Freight Doors (LFD) installed by the
ATPF freight conversion centre at Romaero,
in Baneasa, near Bucharest, Romania. The
remaining two aircraft will have their LFDs
retrofitted at Romaero during the second
half of 2007.

months after Regional Aircraft leased an
additional two ATPFs to the cargo carrier,
which has also since expanded its fleet
further with the acquisition from Sun-Air of
Denmark and BA Connect of the UK of a
further eight ATPs.

When deliveries are complete, West Air
Sweden will have a fleet of 28 ATPFs - a
dramatic expansion since the beginning of
the year - and required to fulfil a significant
new contract from the Norwegian Post
Office as well as the decision by the
Swedish Post office to consolidate all West
Air Sweden operations on to the ATPF. In
addition, the airline continues to operate
the aircraft on behalf of the major
integrators for their European operations.

Gustaf Thureborn, Chief Executive of West
Air Sweden said: " The ATPF has
demonstrated its suitability as a platform to
become a successful regional freighter, and
we have therefore built up our fleet to
become the largest operator of the type.
We look forward to continuing to develop
the aircraft in co-operation with BAE
Systems, to ensure that it meets and

Four customers have ordered 15 ATPFs during 2006 - the latest
being a further repeat order from West Air Sweden for five aircraft to
bring their fleet total to 28 aircraft.
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Regional Aircraft is taking new steps to
vigorously promote the BAe 146/Avro
RJ to the specialist corporate and
executive aviation market.

The company attended this year's National
Business Aviation Association Convention
in Orlando, Florida (October 17-19). On
static display was a BAe 146-100 that has
previously been converted into a full
corporate aircraft layout and this aircraft
was demonstrated by Regional Aircraft
sales executives from the USA and UK.

Although originally designed as a regional
jetliner, the BAe 146/Avro RJ has many
attributes that make it suitable for use in
specialised niche markets such as private,
corporate and charter. Presently, there are
14 aircraft in corporate or VIP use across
the world, and three of these have been
placed during this financial year. 

Regional Aircraft Looks Anew At Corporate Jet
Market For BAe 146/AVRO RJ

Few business jets can match this aircraft's
combination of range, airfield performance,
cabin size, and value for money. 

Regional Aircraft believes there is a market
opportunity to replace many of the ageing
second-generation airliners such as the
Boeing 727, Boeing DC-9 and BAC One-
Eleven that are used in corporate and VIP
aviation. These aircraft are becoming
increasingly more difficult to support and
are invariably noisy when compared to the
BAe 146/Avro RJ, which is expected to be
Stage 4 noise compliant.

In the coming months, BAE Systems
Regional Aircraft intends to further access
this niche market with a range of
marketing initiatives.

In order to capture this growing market
opportunity Regional Aircraft has appointed
a new Sales Executive with current
experience in dealing with this specialist
market. Based in the UK, Mr Andy Whelan
has considerable experience in business
and executive aviation having worked with
Raytheon Aircraft Company, Harrods
Aviation and, more recently, Jet Aviation. In
the USA, Mr Art Rink, who has worked for
many years at Regional Aircraft's Herndon
office, near Washington, has also been
appointed to handle corporate aircraft
sales in North America.

The BAe 146/Avro RJ is aimed at a very
specialist sector of the corporate/VIP
aviation market. It combines an airliner size
cabin for the price of a mid-size business
jet and it offers unmatched airfield
performance, allowing access to the most
difficult and remote airfields in the world. 

Interior views of the corporate BAe 146 on display at NBAA.
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The planned withdrawal of Jetstream
41s from service with US carriers such
as Trans States Airlines has led to a
concerted remarketing effort by
Regional Aircraft to find new homes for
these aircraft.

The J41 operated continuously with Trans
States throughout the 1990s and only
came out of service this autumn having
operated for both TW Express and
American Connection. During this time the
aircraft has helped turn Trans states into
one of the most profitable regional carriers
in the USA.

Gerry Wigmore, Senior Vice President and
Chief Financial Officer of the airline has
already commented on the great service
that the Jetstream 41 gave to Trans
States. He said: “The aircraft has been a

Jetstream 41s Find Steady New Markets

America, to fulfil a variety of roles including
airline, corporate shuttle and pure
executive.

Regional Skies will report on any new
transactions as they are finalised.

"Meantime it is reported that Tongan airline
Peau Vava'u has leased a Jetstream 41
that had previously been operating in New
Zealand. The aircraft is to be used on
routes linking Tonga with Vava'u and
between Tonga and Ha'apai and will be
used to provide more modern scheduled
services to the previously operated Douglas
DC-3 which now will be used for tourist
sightseeing services. A second Jetstream
41 is being sought.

solid product for us, reliable and popular
with passengers and crews." 

He added: " I have no doubt that new
customers for these aircraft will find them
a great acquisition and one that will serve
them well for many years to come."

These prophetic words seems to be
bearing fruit as Regional Aircraft is steadily
placing the returned aircraft with new
operators. At the end of 2005 and the
beginning of this year four aircraft were
leased to Eastern Airways of the UK. This
was followed by the long-term lease of a
further four aircraft to Yeti Airlines of Nepal.

Since then there has been much
remarketing activity and there are
prospects for placement of further aircraft
into new markets in North America,
Europe, the Middle East, Africa and Latin

Yeti Airlines Jetstream 41s will be repainted in the airline's full colour scheme next June/July in the quiet season, while Eastern Airways has introduced a new corporate identity for its J41 fleet.

In mid-September it was announced
that Smyrna, Tennessee-based
RegionsAir has reached agreement with
Regional Aircraft for the sale to the
airline of 12 Jetstream 32s that it has
been leasing for a number of years and
which are now coming to the end of
their head lease financings.

The first two 19-seaters have been

RegionsAir And Regional Aircraft Reach
Jetstream 32 Agreement

purchased and financing for the next five
aircraft is scheduled for completion by
year-end. It is anticipated that the
remaining aircraft will have been purchased
by Spring 2007.

A privately held company, RegionsAir,
formerly known as Corporate Airlines, has
been offering reliable scheduled service
since 1996. The airline operates Jetstream

32s as American Connection from its St.
Louis hub, serving 10 cities, of which eight
are flown under Essential Air Service
contracts.

The US Department of Transportation has
reselected the airline for service to small
communities in Iowa, Missouri, Tennessee,
Illinois and Kentucky.
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It was a hat trick for three of Regional
Aircraft's operators at this year's
glittering European Regions Association
(ERA) Airlines Awards ceremony held In
Barcelona.

In recent years Regional Aircraft customers
have always been amongst the top three
European regional carriers as voted for by
an independent jury of leading aviation
journalists from across the Continent. But
the 2006 awards surpassed all previous
experiences as Eastern Airways (Jetstream
41 and Jetstream 32 operator) took gold,
Aegean Airlines (Avro RJ100 operator)
secured silver and Blue 1 (Avro RJ 85/100
operator) gained the bronze award.

The Regional Aircraft-sponsored tables at
the Awards dinner were a hubbub of
congratulations as the three airlines were
hosted by the teams from Hatfield and
Prestwick.

Commenting on Eastern Airways' win the
judging panel said: "The management of
Eastern Airways has proved with courage,
creativity and persistence that a small,
high-quality airline can successfully survive

Un, Dos, Tres

Managing Director of Regional Aircraft
noted: " that we were especially pleased
that all three winners operate our aircraft -
this is something that we draw great pride
from."

Responding, Richard Lake, Managing
Director of Eastern Airways stated:" We
would like to thank you and the rest of the
team for your continued assistance and we
look forward to continuing to build on our
already close working relationship."

Antonis Simigdalas, Chief Operating Officer
of Aegean Airlines also responded by
saying: " Our award, as all previous ones, is
the result of the good work and creativity
of many good people, including in no small
amount the excellent work of the BAE
Systems design, sales and support teams
which have worked for us and with us.
Clearly British-made airliners do help
regional airlines go a long and successful
way and I am certain that your aircraft will
continue on that route for a long time in
the future."

in an environment dominated by powerful
competitors". The panel also noted
Eastern's dynamic approach to industry
lobbying, both through the participation in
ERA and through its own independent
activities. Commitment on the technical
side, operations and marketing were also
noted for being particularly outstanding.

Silver award winner Aegean Airlines was
commended by the judges for its "constant
growth of turnover, EBIT and profit, strong
and active promotional strategy, efforts on
environmental and security strategy and for
its active participation in ERA and
governmental lobbying activities."

For the bronze award the judges said of
Blue 1 that it has: "managed to establish
itself as a solid number two in the Finnish
market thanks to strategic flexibility, a high-
quality product and the unrivalled
determination of its management and
shareholder." A 28% growth in passenger
numbers combined with zero capacity
growth also impressed the panel.

In congratulatory messages sent to all
three airlines after the event Alan Fraser,

Steve Doughty, Vice President Sales & Marketing of Regional
Aircraft at the company-sponsored media breakfast announces
the lease extension deal with Lufthansa CityLine for 13 Avro
RJ85s.

The three winners and their Regional Aircraft hosts. From left to right: Rob Hearn, Customer Services Director Regional Aircraft,
Bryan Huxford, Chairman Eastern Airways, Chris Hollliday, Chief Operating Officer, Eastern Airways, Richard Lake, Managing
Director, Eastern Airways, Tom Kristedes, Vice President Corporate Communications and Government Affairs, Blue 1, Thanos
Pascalis, Technical Director, Aegean Airlines, Antonis Simigdalas, Chief Operating Officer, Aegean Airlines and Steve Doughty
Vice President Sales & Marketing Regional Aircraft.
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In the second of an occasional series
of articles in Regional Skies on MRO
operations, we take a look at Inflite
Engineering Services. Managing
Director Steve Buckingham provides
the words.

Inflite Engineering Services and its former
companies have supplied manufacturing
services to the UK Aerospace industry for
over 40 years. 

Located at London Stansted Airport,
Chelmsford, and Manchester, the Group
provides an advanced sub-contract
manufacturing service for the aerospace
and defence industries.  The divisions are
based in comprehensive, new, purpose-
built manufacturing facilities exceeding
750,000 sq ft and is one of the largest
privately owned facilities of its kind in the
UK. 

The capability of the group means that it
can produce 95% of any commitment in-
house, a situation that distinguishes it
apart from the majority of its competitors
and allows the group to maintain the
highest standards of engineering
excellence.

Inflite Engineering Services Enjoys Growing Links
With Regional Aircraft

A year later Inflite's big break into the
maintenance market came with a five year
contract for heavy maintenance from TNT.
This programme allowed the company to
learn its trade and invest in training and
tooling and gave it the springboard for
further contracts.  

The Stansted facility now performs over
140 maintenance inputs per annum with
fifteen airlines based in the UK, Bulgaria,
Faroe Islands, Finland, Germany, Greece,
Ireland, Italy and Romania, achieving its
1000th BAe 146/Avro RJ input in 2004. It
will celebrate its 500th 'C' Check in March
2007. 

In addition to the base activities, Inflite
continues to support its customers in the
field with AOG repair, modifications, and
trouble-shooting teams.  A new
development has been the supply of
specialist tooling and supervisory teams to
oversee 'C' Checks performed at customers'
own facilities.

With the success of its BAe 146
maintenance programme secured, Inflite
took the decision to develop a new
corporate facility at Stansted, completed in
1999.  It is recognised as the benchmark
for the corporate market, offering VIP and
Pilot lounges, fuel, hangarage, route-
planning, catering and, of course,
maintenance.  In 2005 the facility became
an Embraer Legacy Authorised Service
Centre.

With the acquisition of World Aviation
Support based at Southend Airport in
2002, the association with BAE Systems
continued to grow.  The facility is widely
accepted as a centre of excellence for the
BAe ATP and is utilised by the maintenance
group for casualty support on the BAe 146
and Boeing 737 aircraft.  In addition to the
hangar, the facility boasts a vast workshop
capability for rotables, supporting suppliers,
stockists, airlines, and BAE Systems on the
JetSpares and MACRO 'spares by the hour'
programmes.

The group was also one of the prime
suppliers to the BAe 146/Avro RJ
production programme, producing machine
components, fabrication, and electrical
sub-assemblies.  This support continues
today as providers of manufacturing
support to Regional Aircraft's Prestwick
spares team for routine and AOG
requirements.

The maintenance division, based at
Stansted, began operations in the early
eighties, providing a full FBO and
maintenance service to the corporate
market.  Due to the association the Group
had with BAE Systems and the BAe 146
programme it was decided to develop the
maintenance business, offering conversion
and maintenance capability to the Asset
Management operation and its customers. 

In 1995 the company was successful in
securing a conversion of a BAe 146-100
from Asset Management for an ex-Dan Air
aircraft that was delivered to a Spanish
operator.  Many other conversions followed
with aircraft delivered to National Jet
Systems, Eurowings, and Aer Lingus.
Conversions were also performed directly
for operators including Formula I, Debonair,
US-Air, and Air Malta. 

A view inside Inflite's maintenance operation at Stansted with three BAe 146/Avro RJs undergoing planned checks.
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Regional Aircraft Locations
Head Office
Prestwick International Airport, Ayrshire, Scotland KA9 2RW

Tel: +44 (0)1292 675000
Fax: +44 (0)1292 675700

Other locations:

Asset Management, Trading and Services
1 Bishop Square, St Albans Road West, Hatfield,
Hertfordshire AL10 9NE, United Kingdom

Tel: +44 (0)1707 271777
Fax: +44 (0)1707 255555

European Logistics Centre (ELC)
Vickers Drive, Brooklands Business Park, Weybridge, Surrey KT13 OUJ,
United Kingdom

Tel: +44 (0)1932 352611
Fax: +44 (0)1932 353355

Customer Training
Woodford Aerodrome, Chester Road, Woodford, Cheshire SK7 1QR,
United Kingdom

Tel: +44 (0)161 955 4058
Fax: +44 (0)161 955 4113

Asset Management, Trading, Services and Support
13850 McLearen Road, Herndon, Virginia 20171, USA

Tel: +1 703 736 1080
Fax: +1 703 736 4305

For more information about Regional Aircraft please visit our
web site at:

Web: www.regional-services.com

Another new leasing customer for
Regional Aircraft was confirmed just as
Regional Skies went to press with the
announcement that Dubai-based
Eastern Skyjets has leased a Jetstream
41 in 29-seat configuration.

Eastern Skyjets is one of the leading
providers of aircraft charter solutions in the
Gulf region, operating a mixed fleet of
executive jets such as the Citation II,
Citation Eagle and Hawker 700, alongside
airliners such as the Fokker 100, Boeing

DC-9 and MD83 and the medevac-
equipped Learjet 55 and Embraer 120
Brasilia.

In addition to its private jet charter
services, Eastern Skyjets has paved the
way for civilian operations into hostile
environments, and has accumulated huge
expertise in operating into countries such
as Afghanistan and Iraq.

The Jetstream 41, which was delivered in
early December, is going to be used on

contract work on behalf of international
agencies, flying a five-times weekly schedule
linking Dubai with Khandahar and Bagram in
Afghanistan. It will also be used for ad hoc
charters in the region.

The aircraft was prepared to Eastern Skyjets
specification at the Eastern Airways
Jetstream 41 refurbishment and
customisation centre at Prestwick, Scotland.

Eastern SkyJets Leases Jetstream 41

The Jetstream 41 ready for delivery at Eastern Airways Jetstream 41 refurbishment and customisation centre at Prestwick, Scotland


